CREATE VISIBILITY
IMPROVE PREDICTABILITY
CONTROL RISK
MANAGE OUTCOMES
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Level 1 Dashboards provide a centralized view of an
entire project, allowing for quick insight into project

performance and the ability to benchmark against

key performance indicators.

RISKS &
LESSONS
LEARNED

DYNAMIC
DASHBOARDS

RESOURCE
UTILIZATION

TASK COMPLETE

MANAGEMENT PROCUREMENT
COSTING

By combining ContinuumEdge’s CCMS and PGMS,
executives get a complete picture of every
project they manage. Moreover, they trust the
information in the reports because it comes
directly from personnel on the job. No other
Project Governance tool on the market has that
capability.

Project Portfolio Management

Execufives can organize mulfiple projects and gain
big picture visibility while managing vital program
intricacies, such as scope, schedule and budget.

Budget and Cost Oversight

Manage and forecast the financial success of all
your existing programs. Drill into all financial metrics
to gain insight info project activities.

Scheduling and Resource Utilization

Manage tasks, activities and gate reviews in order
to finish on fime. Workflow processes help guide
activities and communications across all parties.

Document Control

Manage the documents and drawings review
process, keep on top of RFls, receive and approve
submittals, and share files.

Change Management

Collaborate on changes, gaining early
understanding of risks and issues. Create Lessons
Learned from statfistical tfrends to help mitigate
program risks and costs.

Reporting and Analysis

Access forecasting and operational reporting for
every business process within a program. Create
dashboards for visual analysis of project details.
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PROJECT GOVERNANCE
MANAGEMENT SYSTEM

Project Summary Dashboards, Program
and Portfolio Management, Gate
Reviews, Audits and Analysis, Project
and Performance Reporting, Realtime
Data Collection.

Everything Management needs to plan,
estimate, execute, and control project
outcomes.

- www.continuum-edge.com




How do you ensure the information you are viewing is accurate and up-to-date?

With CE PGMS, it's simple. View the right information, from the right groups, at the right time.
Binding ContinuumEdge’s Suite of Applications, such as the Commissioning & Completions Management System (CCMS), to the

PGMS allows management to roll up Level 5 data for any phase or discipline of a project.

Company Organization Charts are dynamically built when logging in.
Hierarchies provide a simple, organized view of Project Portfolios. Drill down from
Business Unit to Project Type and Lifecycle, providing access to a dashboard on

status, performance, budget and report publications.

LEVELS

Demonstration
Site (All
Projects)
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Dashboards and Business Reports

* Business Unit/Projects Lifecycle Dashboard
* Monthly Executive Reports

» Historical Analysis Reports

Analysis and Report Selection
Validation of Data (Dashboard Population)
Weekly/Monthly Report Publication
Gate Reviews/Trending/Predictions
Project Reviews & Definition Rating Reports

Planning and Data Entry

* WBS and MH Planning, Scheduling & Utilization
Risks/Issues/Lessons Learned

Collaboration - Contracts/RFls

* Management of Change

* Procurement Estimating & Costing

Data Creation

* PGMS links to CE Suite of Applications
(CCMS, SRMS, ODMS)

* Real-time, Non-manipulated Data
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I » Full Project Lifecycle Functionalities

Level 1 - Business Reporting

Business performance reporting, projects reporting
(by lifecycle category), or division. Expose
dashboard components, published reports and
major issues providing Sr. management with
leading KPIs (CPIs, SPIs, ETCs, EVs, etc.) and a toolkit
to make informed decisions based on accurate level
3 data.

Level 2 - Project Governance

360° View of all projects and their health status.
Select a project and enter in monthly reports, select
dashboard data to be analyzed, and reported on.
Report on all aspects of scope, schedule and budget
items.

Based on PMP and Cll standards and methodologies.

Level 3 - Project Management

Project execution and reporting. Single point of
reference where project information is entered or
reviewed down to WBS and asset levels. Each
project contains WBS, scheduling, issues,
milestones, risks, HSE indicators, lessons learned,
incidents, near misses, packages, and materials.

ALL are made available to higher levels of reporting.



